


CONTEXT

Moments of Struggle



CUTE COMPANY
Happy Customers

Great Reviews

Increasing Revenue



ECONOMIC IMBALANCE - Covid-19 Pandemic

Market Shift Me too! Products Change in 
Customer Behavior



CUTE COMPANY
Angry/Sad Customers

Bad Reviews

Decreasing Revenue



THE CEO

The one “who takes it seriously” - CEO Board Room



THE MEETING

We need more 
innovative 
products.

We need to 
motivate our 
employees.

We need to cut 
down on the cost.

We need more 
product features.



COLLABORATIVE TASK FORCE

Alvin Hana George Farah



The Team

Alvin
Google Analytics Expert

Hana
Hubspot Expert

George
Google Ads Expert

Farah
Figma Expert

Data-driven
Love to Shares Insights

Marketing Swiss-knife
Meticulous
Email, Push, SMS

Fast, Reputable
Brings customers

Creative Person
User Experience
Feedback





The CEO Challenge



The CEO PRIORITIES

1 2 3



Let’s take a CLOSER look

1 2 3



Complex Loyalty Program

Simple Loyalty Program / Offers

HIGH

HIGH

LOW

MED

1

65% Revenue

- Purchase our products with app & get best offers/rewards.

- Deals you are currently eligible for (Pro-active Comms)
- Special Birthday Offers (Celebrate!)
- Early Access to features and events (Feel Special)
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RFM



Let’s take a CLOSER look
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Same experience for all customers!

Segmented Personalization
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https://google.github.io/crmint/

https://google.github.io/crmint/
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How to build k-means clustering models for market segmentation using BigQuery ML

https://github.com/GoogleCloudPlatform/analytics-componentized-patterns/blob/master/retail/clustering/bqml/bqml_scaled_clustering.ipynb
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Audience Data

CRM systems

Analytics 360 or 
Google Analytics 
4

Data scientists
Business analysts

Executives

Google Marketing 
Platform

Audience data 
repository
BigQuery

Vertex AI / BigQuery 
ML Looker

SaaS
Platforms

Analytics 360 or 
Google Analytics 4

CSV export
Cloud Storage



Let’s take a CLOSER look
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High cost of technology & people

Reduced Cost + Efficient Operations
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Reduced the # of 
tools by 10%

Reduced the technology 
cost by 71%

Happier Employees
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The Happy Days are back!
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CUTE COMPANY
Happy Customers

Great Reviews

Increasing Revenue



Thank You
jyot.patel@tatvic.com
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