
Connecting the dots: How to unite 

marketers around impactful work and 

scale effectively

David Barker
Channel Partnerships Manager, Asana APAC



Connecting the dots: How to unite 

marketers around impactful work and 

scale effectively

David Barker
Channel Partnerships Manager, Asana APAC



3

The world’s leading companies trust Asana

Retail Media 

The only work management platform that scales to 200k+ users in a single deployment 

2.5M customers refers to paid seats 
Fortune 100 Data as of August 2022, includes paid and free accounts 

Health Tech Financial Services 



Today’s agenda
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The big collaboration challenges for marketers

Building clarity, connection and accountability 

How to use emerging technology to drive impact
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Marketers have to do more with less today

Gartner CMO Spend and Strategy Survey

75%
of marketing leaders 

Are being tasked with doing more with 
fewer resources, according to Gartner 
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While battling against growing distractions

Harvard Business Review 

49%
of employees are 

experiencing overload 

Overload is affecting almost half of all 
our employees 
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Three priorities for marketers 
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Get a bird’s eye view

Build a clear map of how 
your initiatives connect to 
business goals

One

Drive cross-functional 
collaboration

Use technology to keep 
marketing connected to 
other key stakeholders 

Two Three

Prioritise key work and 
demonstrate impact

Reduce busy work and 
showcase the value of 
marketing to leadership 



Too often we set 
and forget our 
marketing goals
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But this is how work is usually structured

IT OPERATIONS

Is this for brand
or pipeline?

When is it due?

SALES

What are the 
targets?

Can the operations 
team support?

PRODUCT/ R&D MARKETING

Where are
the assets?
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There’s a smarter way to manage 
our work with cross-functional 
partners 

Company-wide productivity 

Personal productivity  

Departmental productivity 

Strategic plan 

ITMarketingOps

Goal

30%
Increase in on-time delivery of projects

75%
Decrease  in production time for campaigns 



13

Use a platform that can 
champion your results with ease 
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Three priorities for marketers unlocked
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Get a bird’s eye view

Use a platform that 
connects goals to the 
business mission 

One

Drive cross-functional 
collaboration

Breakdown silos by keeping 
everyone connected on one 
platform 

Two Three

Prioritise key work and 
demonstrate impact

Streamline reporting by 
using ready-made 
dashboards and visuals



Looking at the 
future of marketing
technology



22%

6%The percentage of 
marketers who feel 
confident in their 
organization’s ability 
to use AI effectively 

The percentage 
of marketers 
excited about AI 

44%
of marketers 

Feel fear about AI 
every month

Marketers still have AI anxieties 
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AI has joined the team, powered by the Work Graph® 

Asana Intelligence

Drive clarity & accountability Maximize impact Scale with confidence 

AI that improves and optimizes over time 



1 Communication about AI’s importance

5 Takeaways for Successful 
AI Implementation

Reframe AI as a creative partner2

Invest in AI learning and development3

Experiment with AI 4

Don’t focus solely on content production5
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Thank you


	Slide 1: Connecting the dots: How to unite marketers around impactful work and scale effectively
	Slide 2: Connecting the dots: How to unite marketers around impactful work and scale effectively
	Slide 3
	Slide 4: Today’s agenda
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Too often we set and forget our marketing goals
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Looking at the future of marketing technology
	Slide 16: The percentage of marketers who feel confident in their organization’s ability to use AI effectively 
	Slide 17:      Asana Intelligence
	Slide 18: 5 Takeaways for Successful AI Implementation
	Slide 19: Thank you

