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Are webinars dead?
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Quite the opposite….

53 Minutes
Avg Attendee 

Viewing Time

53%
Avg Attendance 

Rate

+20%
Increase in 

Average 

Interactions per 

attendee YoY

13%
Increase in 

On-Demand 

Engagement YoY
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Audience 
expectations: 

4

Engaging

Interactive

Connected

Participate

Personalized

Authentic
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The bar in 2024 has been lifted
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We can no longer get away with vanilla
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Traditional 
Approach
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Strategic Digital 
Experience



© 2022 ON24, Inc.  |  Confidential 8



© 2022 ON24, Inc.  |  Confidential 9



© 2022 ON24, Inc.  |  Confidential 10



© 2022 ON24, Inc.  |  Confidential



© 2022 ON24, Inc.  |  Confidential© 2023 ON24, Inc.  |  Confidential

What does the next horizon 
look like?
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AI presents some exciting opportunities

Deeper Audience 

Insights

Enhanced 

Personalisation 

Faster Speed-to-

Market
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Faster Speed-to-market
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How do we do more with less...

15
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SmartText
Scaling event promotions
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Scaling promotional content production
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How do we sweat the asset?

18
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Your most valuable post webinar asset?

19
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Live Webinar 

Blog, eBooks 
& Articles

Transcript

20

AI-Generated Companion Content
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AI to turn previous webinars into new videos
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Nurture Pages
Prepopulated webinar recaps 

based on insight-driven key 

moments
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Example: Nurture Page

Webinars & Virtual Events That Rocked

Key Moment 1: Global X   

Key Moment 2: Dan Foss   

Key Moment 3: Text Help

Analytics & Content Engine
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Full Version:

On-Demand Webinar

Company Domain 

Personalization

Key Moment Videos

Personalised 

‘Call to Action’

Abstracts & Titles

Webinar Recap

Blog

Example: AI-Generated Nurture Page
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Sweating the asset to different audiences

Non-Registrants
Sales sharing the landing page with key target prospects + time poor executives

Attendees
Key Takeaways to Revisit & Share with Colleagues

No Shows 
Here’s what you missed catch the ‘highlights reel’

Boost the On-Demand Longtail
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Enhanced personalisation

28
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80% of companies rate 
personalisation as critical to 

business growth

29

73% of customers expect better 
personalisation as technology 

advances

Source: Adobe Personalisation at Scale Study Source: Salesforce State of the Connected Customer

https://business.adobe.com/resources/personalization-at-scale-report.html
https://business.adobe.com/resources/personalization-at-scale-report.html
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How do you scale for the 
many but personalise
for the one?

30
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Subtle touches of personalisation
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Optimising experiences for maximum engagement

32
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VP SEGMENTCIO SEGMENT
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Example: Location & Customer Status

Product Adoption

Location Customer Status
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Segmentation 

FIRMOGRAPHIC DATA

• Customer Status

• Seniority

• Expansion Opportunity

• Location or Territory

• Industry

• Buying Stage

• Challenges

• Product Interest 

• NPS

• Engagement Score

BEHAVIOURAL DATA MECHANISMS TO 

COLLECT STRATEGIC 

FIRST-PARTY DATA

• Registration Form

• Survey

• Polls

• Content Consumption

• Q&A
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Personalising the entire webinar experience

36

Audience Segments Personalised Engagement Repurposed Content Personalised Nurture
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Deeper Audience Insights

37
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Sales Executive

Sales Actions

Engagement

Conversion

✓ Demos Booked

✓ Meetings Booked

✓ Free Trials Started

✓ Contact Requests

✓ Pricing Requests

✓ Chat with Sales

Buying Signals

✓ Polls Answered

✓ Surveys Answered

✓ Questions Asked

✓ Resources Viewed

✓ Live Attended

✓ Live Minutes

✓ Group Chat

✓ Social Shares

✓ Colleague Referrals

✓ CTAs Clicked

Session Analytics

✓ Live Attended

✓ Live Minutes

✓ Sessions Viewed

✓ Sessions Duration

✓ Resources Viewed

✓ Location Visits

✓ Location Duration

✓ Networking Metrics

✓ Gamification Metrics

Event Analytics

Paula Price
VP, Network Security

Metropolis

Prospect

38

Marketing  
Automation 
Platforms

CRM System

Marketing Qualification

✓ Lead Scoring

✓ Segmentation

✓ Qualification

✓ Personalization

✓ Sales Alerts

✓ Lead Prioritization

✓ Sales Follow-up

Marketing Actions
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Turn engagement into insights for marketing action.

Marketing 

Automation 

Platform

Audience 

Engagement

MAS 

Integration

Engagement Data

ENGAGEMENT ACTION

Poll Response Score as MQL

Content Download Add to Email Nurture

Free Trial Sign-up Alert Sales

Marketing 

Actions
Raj 

Prospect 

Marketer

Paula 
Prospect

39



© 2022 ON24, Inc.  |  Confidential

CRM Platform

Turn engagement into buying signals for sales action.

Sales 
Executive

Sales 

Actions

ENGAGEMENT ACTION

Free Trial 

Sign-up
Call Prospect

Question on 

Timing

Prepare 

Implementation 

Collateral

Paula
Prospect

Engagement 
Data

CRM

Integration

Prospect Analytics

40
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Paula Price

VP, Network Security

Metropolis

Enabling sales 
success
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In summary…

42
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AI-powered continuous, 
personalised engagement

43

AI-powered 

Analytics and 

Content 

Create a 

personalized 

experience

Drive audience 

engagement

Engagement 

data &

analytics

AI-generated 

content &

moments

Follow-up &

nurture

Build audience segments
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Artificial Intelligence
doesn’t make our 
webinars more 
robotic…

44
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It makes them more 
human 

45

• Personalise promotions at scale

• Personalise content & CTAs 

• More effective lead analysis

• Repurpose key moments

• Turn one webinar into streams of 

new content

• Continue the audience journey with 

personalised follow-up
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QUESTIONS?

46


