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Keynote Presentation | [Platform Migration] SoundCloud’s
Seamless Migration to Enhanced Engagement in 12 Weeks!
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Vendor Selection:

SoundCloud's
Seamless Migration to Enhanced
Engagement in 12 Weeks!
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Shiny New Object Nice To Have

/

All-Singing, All-Dancing System Obvious Choice

,/."' 4

Low Cost vs ROI Without End-User Input
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SOUNDCLOUD
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SOUNDCLOUD s Magic Gt
200+
Million tracks f Campaigns
12 Weeks
Million artists | Migration
- 15%
Countries  acaime o Increase in

engagement
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What was SoundCloud's
Martech stack like

NS when you joined?

SOUNDCLOUD

Hope Barrett

Director of Product

Management
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How did you decide to

start an RFP?
|l

SOUNDCLOUD

Hope Barrett

Director of Product
Management
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So we need to be able to rely
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How did you get

team buy-in?
i

SOUNDCLOUD

Hope Barrett

Director of Product
Management
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As far as, like getting buy in,
| think there was
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Discovery Process

(what questions to ask and
criteria to consider)

MMl Understand the space

Ml Involve relevant stakeholders

NI Support questions and requirements
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RFP Evaluation &

Migration Timeline
68 days

from evaluation
to selection

Distributed
NIDAI ! RFP Completed

: 6 vendors
. 3 finalists
Final

Selection 1 winner

Question From
Vendors

Distributed
REP Migration

Started

RFP Deadline

Migration

Answers From 1 completed!
SoundCLoud (12 Weeks)



Summary

Understand the space

Right stakeholders

Product fit - needs and requirements
Technical capabilities

True partnership

moengage
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for SoundCloud’s

RFP template

Scan
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THANK YOU!

For a shot at winning sleek
Sony Headphones worth £300...

1 e Scan the QR code to enter.

2 o Visit booth #4 and verify entry
with a MoEngage team member.

3, The winner will be notified
by email on November 14.
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