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"By 2030, most online interactions 
will be driven by AI agents."

Source: Me



Nov 30, 2022:

ChatGPT
launches

April 2023:

Microsoft 
Copilot launch

May 2024:

AI summaries 
in Google

2025+

Widespread 
adoption of 
AI agents

Early 2023:

AI content 
generation

June 2023:

AI generated 
ads

August 2024:

AI agents for campaign 
management



The AI era of marketing is here.

Ambiguous

> real AI

Practitioners eager to adopt, 

but companies are behind in 

deploying at scale (a result 

of one-off point solutions) or 

realizing real ROI.

Reshaped 

workforce

AI is an enabler, not an 

eliminator; it will re-shape 

how we work and allow 

generalists to become 

specialists.

Agents transform 

marketing

The opportunity for AI agents 

is most pronounced in 

marketing, allowing CMOs to 

scale beyond imagination.



What are AI agents?

Autonomous software programs

Real-time decision makers

Learning and adapting

Multi-functional

User-centric



Real-time decision makers

Learning and adapting

Multi-functional

User-centric

Defining agents

Autonomous software programs

AI agents act 

independently to 

perform specific tasks 

or functions.



Defining agents

Autonomous software programs

Real-time decision makers

Learning and adapting

Multi-functional

User-centric

They analyze data and 

make decisions without 

human intervention.



Defining agents

Autonomous software programs

Learning and adapting

Multi-functional

User-centric

AI agents continuously 

improve through 

machine learning and 

adapting to new 

information.

Real-time decision makers



Defining agents

Autonomous software programs

Learning and adapting

Multi-functional

User-centric

They integrate across 

platforms to perform 

diverse tasks like 

communication, data 

analysis, and content 

generation.

Real-time decision makers



Defining agents

Autonomous software programs

Learning and adapting

Multi-functional

User-centric

Designed to interact 

with users seamlessly, 

providing personalized 

and context-aware 

solutions.

Real-time decision makers



Alternative definition: 

AI-powered helpers that can take 

over the tedious parts of your job. 



And it gets a bit crazier with 

multi- agent collaboration. 
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How Optimizely's 

marketing org 

uses AI now



How Optimizely puts AI into 

practice (with a human touch)

Personalization

AI-accelerated workflows

Planning & ideation Content creation Asset storage

Experimentation SDR outreach Customer marketing



Planning and ideation
Opal (powered by Gemini) for ideation, as well as campaign and content briefs.



Content creation
Opal's AI Content Generator for sparking creativity and creating first drafts.



Asset optimization in DAM
AI-tagging, Renditions with Smart Focal Point for automated asset management.



Personalization
Opal, Web Experimentation and ODP.



Experimentation
Strategy bot with in-app guidance on which experiments

to run & how to measure and summarize results.



SDR outreach
OptiGPT, Lavender.AI, 6Sense Conversational AI, CMP, Scribe by LeadIQ.



Customer marketing
OptiGPT (Customer Stories Database).
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How We're 

Testing Agents



Available inside our CMP, 
as well as in other products.

Agents have awareness of vast 
amount of context: brand 
guidelines, all existing content in 
our DAM/website, product 
marketing, customer case 
studies and more.

Agents galore



Remember multi-agent 
collaboration?

The more specific the agent, 
the better.

In the case of content marketing, 
a team of agents need to work 
together to execute on a content 
marketing program.

Every piece of content requires 
multi-agent workflows chained 
together.



Generate and execute on a 
content marketing strategy:

• Keyword research

• Content/topic research

• Create editorial calendar

• Create content

• Measure results

Content marketer agent



Agent that can help to:

• Evaluate content against a set 

of compliance guidelines

• Surface the results and 

recommendations to the user

Brand compliance agent



An agent that:

• Ensures projects run on time 

and budget

• Can communicate with other 

agents (e.g. Resource Agent 

that will reassign work if 

someone is as capacity)

Project manager agent



Generate an entire campaign kit, 
including:

• Quality campaign brief

• Tasks for executing each 
element of a campaign

• On-brand content

• Social posts for promoting 
content

Campaign creator agent



Other agent examples 
for content marketers.

Audience

insights

AI agents can 

segment audiences 

in real-time and 

recommend content 

topics that resonate 

most with each 

segment.

Streamlined 

content creation

Dynamic creation of 

personalized content 

versions for different 

audience segments.

Performance 
& optimization

AI generates detailed 

insights into what’s 

working and what’s 

not, allowing 

marketers to refine 

their strategies.

A/B Testing 

automation

Automatically tests 

different versions 

of content and 

implements the 

best-performing 

ones.
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Tips for 

thoughtfully 

embracing AI



There are pitfalls to a 

haphazard approach to AI

Too many point solutions

Overloading your martech stack 

with AI tools will result in high 

TCO, underutilized tech, 

and overwhelmed marketers

Poor digital experience

Relying too much on AI—

without deliberate human 

intervention—can result in bland 

and robotic digital experiences

Brand damage

Biased or inaccurate content 

generated by AI can pose a 

challenge to brand 

governance and compliance.



How to "thoughtfully" use AI

Require human 

oversight

Ensure that humans have a 

step in the content workflow 

to oversee & correct 

inaccuracies and biases

Personalize with 

empathy

Provide AI-powered but human-

driven, tailored experiences 

that are empathetic & 

acknowledge customer privacy

Maintain 

transparency

Consider adding disclaimers 

on content and marketing 

efforts (e.g. Powered by 

Opal) to garner trust with 

your audience

We’re marketing to other humans, after all.



Get WILD. Not B2Boring.



Emerging Trends 

for AI Agents

Influencers

AI personas creating authentic 

connections with niche audiences

Brand Ambassadors

Autonomous agents 

representing brands in virtual or 

real spaces

Integration with IoT

AI agents leveraging data 

from connected devices or 

even controlling real world 

devices in your home or office



Remember. 
2030 is just 5 years away.
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