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Fireside Chat | [B2B Marketing Metrics]
Measuring Success and Defining B2B Marketing KPIs

YAOGUANG HAN CHRISTOPHER BURGESS
Senior Manager, B2B Marketing Strategy
Growth Marketing Tech Startup Fractional Chief

Trip.com Marketing Officer
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CQuestion 1)

How do you align marketing metrics with business growth and revenue
goals? Any success stories?
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CQuestion 2)

Can you share an example of a marketing metric that didn’t work as
expected and how you adapted?
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CQuestion 3)

How do you measure and prove ROl for long sales cycles in B2B marketing?
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CQuestion 4)

How is MarTech, Al and automation changing the way B2B marketing KPlIs
are tracked and optimised?
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