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Streamlining Your MarTech Transition

Conquering
migration fears



X

35 internal and external 

websites

17 traditional 

sites

18 (headless)

web-applications

20k
assets

6k
pages

across

Migration overview
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Common fears with migrations

Costs

Content

Compliance

Legacy Systems

Unknowns
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Managing costs

Assess your current 
and future needs

Choose the right 
migration strategy

Utilize cloud cost 
management tools
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Managing costs

Consider 
long-term benefits

Engage an experienced 
migration partner
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Audit your content Develop a content 
migration plan

Utilise automation 
and AI

Content strategy
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Establish a data 
governance strategy

Implement secure
data archiving

Align with industry-specific 
compliance standards

Maintaining compliance
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Assess your legacy 
systems

Develop a tailored 
migration plan

Prioritise and phase 
the migration

Legacy systems
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Back to the 
beginning
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Legacy
setup
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GOALS
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ZERO 
DOWNTIME
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Following solid foundation

Pick your battles

Plan for day 2
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& the team 
to execute 
the strategy.

Success doesn’t 
come without strategy
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Don’t fear migration,
embrace it, 

own it.
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Thank you!

Carlos Marruenda Molina

Business Consulting   

practice Lead @
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