THEMART=CH 8 JULY 2025

SUMMIT HoNG KONG

Opening Keynote
Unified Regional Journeys
Breaking Barriers, Building Brands:
How Modern MarTech Drives Growth in Hong Kong

NEIL
PATEL

Co-founder
NP Digital




Q2™

Breaking Barriers,

Building Brands:

How Modern MarTech Drives

l NP Digital | The Martech Summit Hong Kong 2025

\ -




Hi!
I'm Neil Patel.

Co-founder of NP Digital

digital
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Answer ThePublic

There are over 83 million users in
200 countries u«sinﬁ our tools.

© © © © ©

I’'ve helped companies like Amazon,
NBC, GM, HP and Viacom grow
their revenue.

I’ve driven over 800,000,000
“wallet-out, ready-to-buy” visitors
to my clients’ websites.

I’ve also worked with Facebook,
Microsoft, eBay, Yahoo, SalesForce
and Intuit.

| was recognized as a top 100
entrepreneur under the age of 30
by President Obama.

| also helped Cheezburger Media
reach 500 million page views
a month.
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The Case for Change:
Why MarTech Needs an
Upgrade in Hong Kong




“There are
decades where

and there are
weeks where
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Hong Kong: Digitally Mature,
Growth Constrained

One of APAC’s most digitally advanced

markets
Furees o §
(;J' The é(*c);)lus g 610/ . .
N Republic of Chifa 0 of APAC marketers describe their
29 tech stacks as limited or disorganized
R Hong Kong Source: Marketing-Interactive

Africa

Pacific Ocean .

Indian Ocean

51°I0 of marketing decisions are still based

on gut instinct source: Vancouver Web Summit 2025

Oceania

Source: China Discovery
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Low MarTech Integration Limits Growth

L L]
) o)
72% 52%
of marketers report of digital marketers
integrating only half focus only on reach or
of their MarTech stack frequency, not ROI

Native
Integrations

Jire time, L tand
== Will not connect your an cor tech expertise to code.

ORI <+ Require ongoing updates,
== Limited data exchange er I
lir b Limi izati each

t c ir )

inefficiency,
wasted spend

udge

Source: B2B Marketing Agency
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Fragmented Journeys Limit
Brand Potential

Disconnected tech stacks Opowerrouter
& create inconsistent
customer experiences Disjointed Tech Stack Integrated Tech Stack

Marketing Sales Lead
Automation Engagement Routing

Marketing Sales Lead
Automation Engagement Routing
|

Siloed platforms slow
action, block unified views Revenue

Data Revenue

Analytics Enrichment Analytics

§ I Brands struggle to

personalize at scale

L. The MarTech Summit Hong Kong 2025 . . .
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Cross-Border Integration:
Rethinking Customer Experience
Across Markets




Overcoming Regional Market Barriers

Invisible barriers: cultural,
language, compliance, operational

MarTech connects platforms + data
@® to deliver consistent localized
engagement across markets

Unified systems help brands align
® messaging and experience without
friction

Source: HKTDC Research
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What Customers Expect

Customers want seamless experiences
across platforms, devices, locations

OVERVIEW OF THE ADOPTION AND USE OF CONNECTED DEVICES AND SERVICES

380/0 reduce spending after bad CX;
15% stop doing business entirely

Source: Qualtrics 2025 Consumer Trends Report

960/0 of about 7.4 million residents

TOTAL
POPULATION

7.40

MILLION

YEAR-ON-YEAR CHANGE

-0.5%

-36 THOUSAND

URBANISATION

100%

CELLULAR MOBILE
CONNECTIONS

o

174

MILLION

YEAR-ON-YEAR CHANGE

+4.8%

+790 THOUSAND

TOTAL vs. POPULATION

235%

INDIVIDUALS USING
THE INTERNET

&

7.10

MILLION

YEAR-ON-YEAR CHANGE

-0.5%

-35 THOUSAND

TOTAL vs. POPULATION

96.0%

SOCIAL MEDIA
USER IDENTITIES

6.15

MILLION

YEAR-ON-YEAR CHANGE

-4.8%

-310 THOUSAND

TOTAL vs. POPULATION

83.1%

we
are. = <O>Meltwater
social

use the internet; there are 235% mobile

subscriptions relative to population Source: Digital 2025 Report
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Regional Friction: Real Challenges

IMPORTANCE OF REAL-TIME CUSTOMER ANALYTICS Inconsistent messaging across
Percentage of respondents indicating that the ability to use real-time customer anaalytics Cantonese, Mandarin, and

to improve customer experience across touch points and devices is extremely important to . oL

and that it will be extremely important in two years En g]] sh creates a di sjoi nted

customer experience

Under-used CRM systems limit
personalization and relevance at
key moments

60% 79%

TODAY IN TWO YEARS
CURRENT ABILITY TO DELIVER REAL-TIME FUTURE ABILITY TO DELIVER REAL-TIME
CUSTOMER INTERACTIONS ACROSS CUSTOMER INTERACTIONS ACPOSS . S
TOUCH POINTS AND DEVICES TOUCH POINTS AND DEVICES Lack of real-time customer insights

Source: Forbes
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MarTech as a Revenue Multiplier:
From Automation to Intelligence
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MarTech Bridges Data, People,
and Performance

w Modern MarTech unifies
& disconnected platforms

el _; B

a Breaks silos between teams, -

- ettt CRM --
a R

L B Vgl —dth—

COLLECTION DATA PROCESSING INSIGHT GENERATION ACTIONABLE OUTCOMES

ﬂ Empowers personalization at

scale without extra headcount
Source: Al GPT Journal
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Automation Meets Al:
The Future of MarTech

Segmentation Real-time
collection rules updates

Source: Usermaven
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Predictive analytics anticipates customer needs

Dynamic segmentation delivers relevance
at scale

Real-time data pipelines enable rapid
adjustments
e §

73% of marketers report that Al plays a key
role in creating personalized customer
experiences (SurveyMonkey)

Confidential, All Rights Reserved




Nike Hong Kong

Welcome Email

s a8 a
Challenge: Solution:
Optimizing their Adopted SAP Emarsys E‘
marketing budget, to deliver automated, j ]
identifying targeted personalized lifecycle W L b —
audiences campaigns using Smart ; ’

Insight and Predict

Results: - ot -

TOP STYLES WE THINK YOU MIGHT LIKE
T0% increase in 28% increase 32.5%increase & A A
automation in average in site visits
-driven revenue order value over 12 months

Source: Emarsys
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Source: Aviation News

The MarTech Summit Hong Kong 2025
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Cathay Pacific

Challenge: Delivering Solution: Adopted
connected, Salesforce Marketing
personalized customer Cloud to unify customer
experiences across data and automated
any channel personalized journeys
Results:

Built 360-degree profiles to deliver
consistent experiences across touchpoints

Enabled omnichannel personalization

Reduced time-to-launch for campaigns

Source: Salesforce
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Generative Al Powers
Localized Campaigns

Generateslocalized contentin
Cantonese, Mandarin, English

Ensures compliance + cultural fit
without slowing production

Accelerates go-to-market for
regional campaigns

L. The MarTech Summit Hong Kong 2025
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Products/software
CEFA powered by
Generative Al

Enhanced customer /2
engagement

Code completion, /\

— LA generation, & co- (<P
p— ~ ) piloting \'/
— Top Domains of
. K led,
=== Generative Al e
—  Exploration Automation of IT
— ) LYY administration
(help desk, etc.)
Marketing content
generation &
localization
N Productdesign & (7
simulations
Source: NTT Data
Confidential, All Rights Reserved — 19



The ROI of Modern MarTech

alterian

OLD MARKETING

DIGITAL
TRANSFORMATION:
OLD MARKETING VS
NEW MARKETING

W
- INTEGRATED MARKETING PLATFORM

Source: Martech Zone
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Up to CMOs using

30% 70%+

o) o )

efficiency gains through of their MarTech stack
data-driven performance report ~20% better
marketing (McKinsey) marketing ROI (Gartner)

Organizations earn

$5.44

for every S1spent on marketing
automations (Cropink)

Confidential, All Rights Reserved
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Build Your Growth Framework

ENHANCED CUSTOMER
1. Audit your 2. Integrate ? | ENGAGEMENT
current stack tools to :
+journeys remove silos + BENEFITS OF IMPROVED OPERATIONAL
enable data MARTECH EFFICIENCY
flow :
DEVELOPMENT
DATA-DRIVEN DECISION MAKING
FOR
BUSINESS/
O O STARTUPS SCALABILITY AND FLEXIBILITY
3. Automate 4. Continuously
where it optimize based
delivers clear on performance Sl A AL 2
ROI
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Source: Hong Kong Tourism Board
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