


What do you think is a successful partnership?
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Question 1

Can you share a real example of how you identified and 
secured a strategic marketing partner that aligned with 
your brand values and goals? What criteria did you use 
to evaluate the fit?
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Question 2

Describe a partnership where both brands benefited 
significantly. What were the key elements that made the 
collaboration successful, and how did you measure its 
impact?
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NamYeongTak Collaboration in Korea





Hey Pie People Collaboration in Philippines



Question 3

How have you leveraged partnerships to enter or grow in 
new markets, particularly Mainland China or regional 
Asia? What were the biggest challenges and how did you 
overcome them?
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Question 4

In what ways has technology (e.g., data sharing, digital 
platforms, AI) enhanced your ability to collaborate with 
partners and reach new customer segments? Can you 
share a specific use case?
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Question 5

How do you ensure brand consistency and cultural 
relevance when collaborating across different markets 
or industries? Can you give an example where this was 
particularly important?
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First Chef Collaboration in Thailand 
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