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Return On Ad Spend
Rethinking ROAS to Measure What Truly Matters
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When evaluating campaign success, which do you rely on most today?
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How has ROAS been defined in the past and how is that
definition changing with time.
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What do you measure and how often? How do you decide
on where you will test and learn? And how do you

separate marketing signal from seasonality/shocks in the
market?
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What is one change marketers should make in how they
measure or use ROAS if they want to drive more
meaningful outcomes?
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What role does experimentation play - signals beyond
ROAS - to understand real marketing effectiveness, and
how do you balance them with performance targets?
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How do you align teams and stakeholders when ROAS
tells one story but customer value, brand impact or long-
term growth tells another?
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One contrarian take: What direction is the industry
heading towards around measurement that you disagree
with?
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