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How long does it 
typically take for your 
organisation to 
produce marketing 
campaigns?



How long does it take your 

organisation to create an 

entirely new marketing 

campaign?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Today’s marketing workflows inhibit personalisation
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“There are 349 manual steps that get pushed 
down on teams just to get a personalised 
campaign out the door.”

- VP of Personalisation at a Fortune 50 company 

Legal 
Review

Email 
Design

Experiment 
Plan

Creative 
Analytics

Exec 
ReviewPersonalizationDelivery 

Logistics
Behavioral 

Patterns



Marketing teams are stuck in a chain of hand-offs
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True story…



Last week, I was 
conducting a 
webinar, but couldn’t 
read the content I 
was presenting…



I wondered if I could 
build an app to split 
the text around my 
camera, but I’m not 
a coder…





What if Marketing had its own version of Claude Code…



Research Planning Design Approve Build Launch Analyze

Directed by people

Delivered by agents

Review & Approve Prompt Agent(s) Specialized Agent(s)
Complete Manual Tasks

Campaign vision
“Build me a 
campaign for 
our 25% off sale”

Assemble
Agents pull 
creative from 
your libraries

Kickstart review
Legal agents 
review the 
campaign

Human-in-the-loop 
approvals
Send to team for 
sign-off

Research
Agents research 
campaign 
performance

What if you could build campaigns the way Claude builds code…



M A R K E T I N G   C O N T E X T   L A Y E R

Business Context Brand Guidelines Internal AI/ML 3rd-Party Data

Customer Data Campaigns Content & Media DAMs

…using unified customer data and all other contextual data



Welcome to 
the era of 
Agentic 
Marketing!

Build me an email campaign for our 25% off sale



Define the campaign



Provide brand-approved images and guidelines



AI-Generated campaign brief



Upload approved templates for activation



AI-Generated campaign concepts



Edit campaign concepts manually or via AI



Route campaign elements for approval



Choose the audience for the campaign



Choose the orchestration method



What if I want to 
create ads?



AI-Generated digital advertisements!



Ads can be formatted for various ad networks and activated



Scale
Every marketer can be 
a manager (of agents)

Speed
Move 10x faster across the 
entire marketing workflow

AI Agentic Marketing



Thank You & Questions?
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