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The Hidden Profitability Leak: The ‘One-and-Done’ Trap

RISING CAC

New customers who never

RETENTION & CHURN return after first purchase.
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Registrants who abandon
accounts within 30 days.

Implication: Relying solely on paid ads for new traffic is mathematically unsustainable.
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2026 Demands a Pivot from Acquisition
to Lifetime Value (LTV)

OLD WORLD NEW WORLD
(2015-2024) (2026)
¢ Cheap Traffic & LTV Obsession

> First Click Focus Lifecycle Nurturing

« Heavy Ad Spend * Retention First

&

1. Acquire & Activate 2. Nurture & Convert 3. Retain & Grow
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Pillar 1: Frictionless Activation
and Lead Capture

35%

ﬁ:ﬂgg:;d Drop-off Rate

Inter due to clunky
verification
Inter

Zero-Friction
Inter

Speed is the new
currency of trust.

e Smart Lead Capture: WebPush
pop-ups capture intent without
disruption.

¢ Instant Verification: One-Time
Password (OTP) validation in
under 3 seconds accelerates
the first transaction.
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Pillar 2: The Anatomy of Cart Recovery

The Recovery Window

The Golden Window The Urgency Spike The Final Call
I | ] | '1 "’ D i | | % ﬁ#
©2 Hours 24 Hours . 48 Hours
Cart Abandoned Gentla Reming EiGror] . ,
o entle Reminder. icro-incentives. Cross-channel escalation

“We saved your cart”. “Low stock alert”. (Email + SMS) with
time-sensitive discount.

=

Strategy Note: Move away from generic blasts. Trigger recommendations based on real actions like
browsing history or wishlist additions.
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Pillar 3: Engineering Loyalty Beyond the Buy Button

The Welcome Series

Share brand values,
not just products

Post-Purchase Care
Shipping updates, usage
\ qguides, review requests
AUTOMATED

RETENTION

Milestones & Win-Backs

Birthday VIP perks and dormant
user reactivation (60+ days)



The Execution Gap: Why Strategies Fail

Email Tool

SMS Tool

SMS Tool

Push Tool

A\ Caution

Result: Customer Fatigue.
Users receive conflicting
messages from disjointed
systems.
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The Growth Engine: The Omnichannel Matrix

Email
Foundation for storytelling.

SMS & WhatsApp
Urgent alerts & Flash sales.

Engagelab:
Unified Customer

View

A single central brain ensures
consistent voice and lowers

@ operational overhead.

Web/App Push
Real-time intent capture.
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High-Performance Infrastructure for Global Scale

Email Inbox Placement OTP Delivery Speed
Critical campaigns never miss the inbox. Securing high-speed transactions globally.

Core Promise: Replace multiple disconnected vendors with one unified, high-speed tech stack.




Proven Impact: The DHgate Case Study

The Challenge o
High churn rates and o
fragmented messaging

across regions.

The Solution

Reduction in post-checkout churn.
Leveraged Engagelab’s

im0 70+

strategies. Open Rates on unified campaigns.
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Your 2026 Strategic Checklist
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Is Your Tech Stack Helping You Grow, -
or Slowing You Down? /,,,f
/,/’
/"'{?
Next Steps: /_///
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1. Evaluate your current lifecycle for drop-off Q/
points.
2. Start a 30-day free trial of the all-in-one
platform.
3. Book a discovery call for a customised EngageLab Solutions
growth plan.
A www.engagelab.com




