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From Reach to Revenue: The Modern Media Challenge

In a saturated market, audience attention is your most valuable asset. This playbook is designed to convert that attention
into predictable revenue by focusing on two critical pillars:

Maximizing Subscription Value Ensuring Every Message Arrives Data-Driven Engagement
Proven strategies to convert free Built on a foundation of superior A clear roadmap to connect every
users, reduce churn, and increase the deliverability, ensuring your breaking communication with measurable
Lifetime Value (LTV) of every news, newsletters, and alerts actually growth in subscriptions and user
subscriber. reach your audience. activity.

© 2025 Produced by EngageLab. All rights reserved. Page 2 of 8



The Barriers to Subscription Growth

Key challenges blocking media companies from maximizing subscription revenue:

o Message Delivery Blind Spots Low Free-to-Paid Conversion o High Subscriber Churn
Over 40% of new subscribers
Emails land in spam, push Large audience of free readers cancel within the first 3
notifications fail silently. who never feel urgency or months due to poor
Content must be seen to be value to pay for subscription. onboarding.
subscribed.

@ "Content Blindness" m Trial Abuse & Wasted Spend
l 1

Users are overwhelmed and Bots and serial trial users drain marketing budgets and provide no long-term
fail to discover the premium value.

content justifying their

subscription.
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The Foundation of Growth: Unmatched Deliverability

Superior deliverability is the foundation of all successful media operations. Our platform achieves:

@ AppPush & WebPush 9 Email e SMS

Multi-channel delivery supporting Optimized sending strategies with Intelligent, multi-route infrastructure
FCM, APNS, and top manufacturer deep partnerships with global email for high-priority subscription alerts.
channels. providers.
99% 99% 98%
99% global delivery rate 99% inbox placement 98% global delivery rate

with 5 global nodes
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Scenario 1: The Subscriber Acquisition Engine

Pain Point: High drop-off rates during trial and low conversion from free content to paid subscriptions.

EngagelLab Automated Acquisition Journey

O o O O

Secure the Gate Value-Driven Welcome Personalized "For You" Alert Smart Conversion Offer
(Captcha) (T+5min, Email) (T+1hr, AppPush) (T-3 Days, Email/Push)
Block bots to ensure every trial userisa Deliver a welcome email showcasing Send a notification with a personalized Trigger a compelling, time-sensitive
potential subscriber. your best premium content. content recommendation. offer to convert trial users.

Key Performance Indicators (KPIs)

|~ Subscription Conversion Rate 4 Trial-to-Paid Velocity 2* First-Week Engagement Rate
Percentage of trial users who convert to paid Speed at which trial users convert to paid Percentage of users who engage with
subscribers. subscribers. premium content within the first week.
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Scenario 2: Maximizing Engagement for Long-Term Retention

Paid subscribers become inactive ("sleepers") and are at high risk of churning because they don't feel the ongoing value.

EngageLab Automation Journey

o Personalized Content Alerts
Real-time AppPush notifications top premium content

based on user preferences

o "Breaking News" Alerts
Instant Push/SMS for critical
information declining activity
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Curated "Best Of" Digest
Weekly email newsletter with

' Churn Risk Detection
Automated re-engagement for

|~# Key Performance Indicators
Subscriber Churn Rate
Percentage of subscribers who cancel their subscription

Lifetime Value (LTV)
@ Total revenue generated from a subscriber throughout

their relationship

Daily/Monthly Active Users
Measures of user engagement and platform stickiness
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The Engagelab Media Suite: Your Complete Toolkit

A comprehensive set of tools designed to maximize your media business performance through seamless customer
engagement across all channels.

Marketing Automation o AppPush & WebPush ° Email & SMS
|¢|

The engine for converting free Highest deliverability for breaking Best-in-class inbox placement for
users and retaining paid news and alerts that drive newsletters and critical
subscribers through personalized immediate action from users. subscription updates.
campaigns.

@ WhatsApp Business API @ LiveDesk o OTP & Captcha
A premium channel for exclusive Unified support for subscription Secure your sign-up and login
content or support for your top- queries, billing, and feedback to funnels from abuse to protect your
tier subscribers. enhance customer service. platform and users.
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Activate Your Subscription Growth Engine

Higher Deliverability. Higher Subscriptions. It starts with Engagelab.

Request a Demo

See how our high-deliverability platform can

directly impact your subscription goals.

Schedule Demo
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Contact Us

Connect with our media solutions specialists for

a personalized consultation.

Email: sales@engagelab.com
WhatsApp: +44 7562228655

Get Started

Explore the platform and start building a more

profitable subscriber base today.
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https://calendly.com/engagelab/kathywu
https://www.engagelab.com/accounts/signup?utm_source=activities&activity_id=AC20251124001
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